Appendix A: Early Help (EH) Plan on a page, St. Helens Safeguarding Children Partnership (SHSCP)
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OUR VISION (guided by young people, parents and professionals)
In St Helens we will STEP UP and work together to provide Early Help;
So that children, young people and families are safe, healthy and are supported to grow and be happy
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Priority one

S

Stop Stigma and
Build Strengths
Priority two

T
Work Together
Priority Three

E
Assess Early and
support the Journey
Priority Four

P

Develop
Professionals
Priority Five

U
Value Uniqueness

Priority Six

P

Promote Positive
outcomes
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3

Delivered through: noticing what is praiseworthy; by
challenging labelling, blaming or judging; empowering families;
identify and build on strengths; respect that this is people’s lives;
open, honest, clear communication
Delivered through: not overwhelming families; shared understanding
of Early Help; information sharing; agreed expectations and
outcomes; not working in isolation; supporting the lead professional;
challenging each other whilst recognising limitations
Delivered through: Early identification and intervention; managing
the process across levels of need; aligning assessment processes;
manage transitions (across levels of need, age related etc.) Specific,
Measurable, Attainable, Relevant and Timely (SMART) plans
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1.
2.
3.
4.
5.
6.
7.
8.

Delivered through: No opt out for staff, this is all our responsibility;
supervision and line management; build professional networks and
peer support; keep up to date with best practice and evidence; take
time to familiarise yourself with services; training

9.

Delivered through: Listen and take time to build relationships;
language used - jargon free; support families to own the plan; child,
young people and family centred; service user involvement and
positive participation; the voice of children and their families

11.
12.
13.

Delivered through: Collecting case studies; publicise the learning;
monitor each plans progress and outcomes; evidence of applying
theory to practice; audit and quality assurance frameworks;
monitoring this strategy

14.

System values and principles
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Governance and oversight

10.

15.

Measured using the following success criteria

An increase in the number of people attending Early Help Training
An increase in the range of agencies commencing an EHAT
Increase the number of nominations to ‘Families First’ [safe]
A reduction in the percentage of re-referrals to children's social care
within 12 months of the previous referral [safe]
A reduction in the number of children in care experiencing three or
more placement moves [safe]
Reduction in teenage conception and teenage parents [healthy]
Reduction in the rate of hospital admissions (under 18 year olds) due
to self-harm [healthy]
Reduction in alcohol specific hospital admission rates for under 18
year olds [healthy]
School readiness - Increase in the percentage of children achieving a
good level of development at the end of reception [achieve]
Reduce the inequalities at ward level of children achieving well on
the early years foundation stage and those achieving less well
[achieve]
Reduction in persistent school absenteeism [achieve]
Reduction in the number of children excluded from school [achieve]
Reduce the number of first time entrants (children coming into the
YJS) [achieve]
Increase the number of young people in employment or training
[achieve]
An increase in partner agencies being able to demonstrate the
impact of interventions offered [happy]

16. We will undertake qualitative work with children, young people and
families to ascertain their feedback and experiences [happy]
17. [happy]

